W<, School Board Planning Session
"z

@ = October 21, 2024

SCHOON® 1:00 - 5:00 pm
AGENDA
TIME TOPIC FACILITATOR
1:00-1:15 p.m. Welcome and Introduction Josh Brown, Board Chair
Ben Torres
1:15-2:15 p.m. TSBA Board Fundamentals TSBA General Counsel
2:15-3:00 p.m. .Board.— Leglslature Relationships: Josh Brown, Board Chair
Discussion with Senator Jack Johnson

3:00-3:15 p.m. Break
3:15-3:45 p.m. Board Process and Board Norms Josh Brown, Board Chair
3:45 - 4:15 p.m. Strategic Plan Overview Jason Golden, Superintendent
4:15-5:00 p.m. Board and Superintendent Annual Goals Josh Brown, Board Chair




