DISTRICT: Williamson
Public Plan - Needs Assessment for ESSER 3.0
General Information
LEA Name

Williamson

Address

1320 West Main St., Suite 202, Franklin TN 37064

Phone #

( 615

)

Director of Schools

-

472

Jason Golden

4000

Students & Enrollment
Mission & Vision

https://www.wcs.edu/domain/1161

Grades Served

PreK-12

# of Schools

Total Student Enrollment

51

40,683

0.1

%

Asian

7.2

%

Black/African American

3.5

%

Hispanic

6.9

%

Native Hawaiian/Pacific Islander

0.07

%

White

78

%

Multiracial

4.3

%

Economically Disadvantaged

3.4

% English learners

1.4

%

Students with Disabilities

8.4

% Foster

0.1

%

Students Experiencing Homelessness

0.2

% Students in Military Families

2.0

%

Migrant

0

% Students with High-Speed Internet at Home

90

%

Race/
Ethnicity

American Indian/Alaska Native

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.

Tennessee Department of Education • tn.gov/education

Pg 1

ACADEMICS
Topic

Supporting Data and Notes

Interpretation of Data and Identified Needs

Kindergarten
50%+ School Year
Remote

Provide information on any increase in the number of students whose
“first time” experience in a formal school setting will be 2021-2022.

230 Grade 1 students will have a "first time" experience at a school bu

Instructional Days
Total number of in-person days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Elementary 91% each semester. Middle 71% 1st semester and
89% 2nd semester. High 67% 1st semester and 94% 2nd
semester.
Total number of virtual days in the 2020-21 school year (number
Elementary 9% each semester. Middle 29% 1st semester and
Days Virtual
of days and percent of the year) for elementary, middle, and high
schools in your district.
11% 2nd semester. High 33% 1st semester and 6% 2nd
semester.
Summarize the number of days or weeks schools were closed due
This varied widely as we sometimes shifted a single class or
to quarantine and how that varied across the district. Differentiate
Quarantine Closures between elementary, middle and high schools and only provide
grade level to remote and not a whole school. Some schools
summaries in the context of broad impact (number of students
had no remote times during 2nd semester. 19 elementary
impacted, on average).
schools, 8 middle and 8 high schools did not have any
Additional Impacts
Summarize any other significant impacts on instructional time (more
additional
days remote
otherdays
than(snow
the four
days
the 2nd
We had 8 inclement
weather
days)
in of
2nd
on Instructional
than 5 days). Examples may include: staffing shortages, weather or
semester
when
the
district
delayed
opening
back
for
semester.
Time
natural disasters, technology access or issues, etc.
in-person
classes for one week after the winter break.
Summarize engagement in virtual instruction, by grade band. This
We
supported
teachers with professional development on
Overall Impact
should include the academic and relational experience during the
2020-21 school year.
practices to engage students in virtual or remote learning,
Student Achievement, Instructional Materials and Interventions
but we did not specifically measure levels of student
engagement in a systematic way. Our families and students
Provide the district average for beginning, middle, and end-of-year
According
to our
K-5 students
showed
Benchmark Data
diagnostic/screener data comparisons. Provide overall data as well
had challenges
inuniversal
this area screener,
that negatively
impacted
many
as by student group.
growth
inin
reading
fromacademic
fall to winter
to spring with
the
students
both their
and relational
experiences.
Summarize the impact of early reading compared to previous years.
percent in Tier 1 (able to access grade level content) growing
Literacy
With the implementation of a new foundational skills program and tar
Provide overall data as well as by student group.
from 82% in the fall to 89% in the spring. K-5 math also grew
Summarize ACT data for your district (participation and outcomes)
from 87% to 93% in Tier 1. However, this amount of growth
We do not yet have data for the graduating class of 2021, but
ACT
compared to previous years. Provide overall data and by student
was significantly less than the growth we saw from fall to
group.
can look at the fall testing, keeping in mind this was a first
winter the prior year. We had a significantly higher than
attempt for most students since their junior year
Interventions (Above Summarize any proactive interventions included in 2020-21 to
typical
number
of K-2 summer
studentsschool
in needexperience
of Tier 2 and
We provided
a robust
for3students in summ
and Beyond RTI)
address potential concerns, as applicable.
administration was cancelled. The composite for all subjects
interventions. Our middle school grades saw declines with
School Activities and Summarize any impacts on enrichment programs, school activities,
was
equalunable
or higher
thanthe
the previous two
years. Encore
Our
We
to 1offer
summer
in su
the were
percent
in Tier
reading elementary
declining over
the year fromprogram
86%
Enrichment
etc. during the 2020-21 school year.
students in the Hispanic and Black demographic groups
to 82% and math declining from 92% to 86%. This means we
continue to score below the district average, but the gap has
have more students currently in need of Tier 2 and 3
in the
Asian and the multi-race
Remember that a needs assessment is to specifically name those areas where additional support, resources,narrowed.
or attention Our
wouldstudents
positively benefit
students.
intervention
andthat
need
more
staff
to provide high quality
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may
also
include
areas
were
already
focus
demographic groups continue to score above the district
interventions.
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
average with each group showing overall improvement in
composite compared to previous years.
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STUDENT READINESS
Topic

Supporting Data and Notes

Interpretation of Data and Identified Needs

Transitions and Pathways
Transitions into
Middle School

Summarize challenges for students new to middle school during the
2020-21 school year.

Transitions from
Middle School

Summarize challenges related to students who are leaving middle
school in Spring 2021.

Transitions into High
School

Summarize challenges for students new to high school during the
2020-21 school year.

Graduation Rates

Summarize challenges related to students who will graduate in Spring
2021 compared to previous years.

Dropout Rates and
Disengagement

Summarize challenges related to expected drop-out rates credit
recovery needs or engagement concerns with high school students in
the 2020-21 school year compared to previous years.

CTE

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to
fulfill concentrator/completer status due to pandemic restrictions.

Course Availability

Provide an overview of courses that were not able to be offered
during the 2020-21 school year as a result of pandemic related
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health
Summarize challenges related to supporting students with
disabilities, English learners, students experiencing homelessness,
students in foster care, migrant students, and economically
disadvantaged students during the 2020-21 school year.

The pandemic created a situation in which students were less
engaged with peers which made the transitions to new
schools challenging. There were more students enrolling in
The in-person
pandemictraditional
created a situation
in which
less
the
school during
the students
year afterwere
having
engaged
made
transitions
to loss
new of
been in awith
fullypeers
onlinewhich
program
orthe
homeschool.
The
schools
challenging.
There
were
more
students
enrolling
social interaction and relationship building had a negativein
The in-person
pandemictraditional
created a situation
in which
students
less
the
school during
yearyear’s
afterwere
having
effect
on many students compared
to athe
typical
engaged
peers
made
transitions
to loss
new of
been
in awith
fully
onlinewhich
program
orthe
homeschool.
The
successful
transition.
schools
challenging.
There
were
more
students
enrolling
in
social
interaction
and
relationship
building
a negative
Our graduation
rate
held
strong despite
thehad
pandemic,
but it
the
in-person
traditional
school during
yearyear’s
after having
effect
students
compared
to athe
typical
took aon
lotmany
of extra
effort by
staff, students,
and families to
been
in
a
fully
online
program
or
homeschool.
The
loss of
successful
transition.
ensure all met
their graduation requirements.
social
interaction
and
relationship
building
had
a
negative
We did not see an increase in our dropout rate. There was an
effect
on in
many
students
compared
to a typical
increase
failure
rates, but
we addressed
thatyear’s
with our
successful
transition.
credit recovery program and with teachers providing extra
We offered our complete suite of courses in the buildings but
tutoring.
were unable to offer some of the CCTE courses in the online
program due to their dependence on specific high-tech
We
offered a
courses
in WCS.
equipment
orcomplete
materialssuite
that of
could
not be
accessed virtually.
It is too early to know how this may have affected our
concentrator/completion rate.

Providing services during a pandemic was a significant
challenge and our staff did everything possible to do so. We
followed all state and Federal guidance to serve our students
Mental Health,
with disabilities and English learners and to meet the needs
We have a mental health continuum of services which
Behavioral and
Summarize challenges related to mental and behavioral health. As
of students experiencing homelessness and economically
Other Supports,
applicable, include limitations related to observation and interaction
includes behavioral and other supports, but in the past year
disadvantaged students. School social workers, school
Interventions and
with student in the virtual learning environment.
we saw large increases in students moving through the
counselors, special education staff, ESL teachers and
Staffing
continuum with identified needs for services. In a typical
homeless liaisons worked tirelessly to intervene and support
year,
our
community
providers
are
able nurse
to meet
needs
of
Summarize challenges related to shortages or limitations in school
During
the
year,
we had a
school
at the
every
school
learners
in school
our special
populations.
Many students
in these
School Nurses
nurses (or similar).
students
who
cannot
be
served
during
the
school
day,
but
and
didparticipated
not have a shortage.
We paid
for two
extraextended
nurses for
groups
in our summer
school
and/or
last 20-21
year due
todue
theto
pandemic,
they were
not.
Wetrouble
are still
the
year
the
pandemic.
We
did
have
school year programs in summer 2021 to help prepare for the
finding shortages
in this
area. at
We
need
to addschool
clinical
social
school
nurses
tobenefit
work
our
summer
during
Remember that a needs assessment is to specifically name those areas where additional support, resources,finding
or attention
would
positively
students.
new
school
year.
workers
to
provide
those
services
to
our
students
on
campus
their
off
after
a demanding
year.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may
alsotime
include
areas
thatsuch
were already
focus
in order
them or
tobeneficial.
be ready to learn.
areas for the district that have been exacerbated as a result of the pandemic and where additional investment
may befor
warranted
Special Populations
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EDUCATORS
Topic

Supporting Data and Notes

Staff Retirements

Summarize differences in the number of staff retirements during
the 2020-21 school year as compared to previous years. Please
differentiate between instructional staff and other staff.

Staff Resignations

Summarize differences in the number of staff resignations which
occurred during the 2020-21 school year as compared to previous
years. Please differentiate between instructional staff and other staff.

Extended
Quarantines

Provide the number and percent of instructional staff and noninstructional staff who faced more than two quarantine periods (10
days or longer).

Classroom
Vacancies

Provide the total vacancies for the teacher of record in the district
during the 2020-21 school year.

We had 34 teacher leaves of one month or longer during the
20-21 school year.

Other Vacancies

Summarize any other critical vacancies that impacted the district
during the 2020-21 school year.

We had large turnover and vacancy rates (turnover higher
than 20%) in 20-21 in our Teaching Assistant (both general
education and special education) roles. We struggled to find
enough substitutes to fill our daily sub needs throughout the
year. Our schools had to find and utilize other staff to fill in
for these rolesof
and
it put
Interpretation
Data
andsignificant
Identifiedstrain
Needson our schools.

OTHER CONSIDERATIONS
Topic

Supporting Data and Notes

Provide the percent of time when students learning in a virtual
Access to Technology environment did not have consistent access to a device. Provide this
information for elementary, middle, and high school grade bands.

Access to HighSpeed Internet

Summarize student and staff access to high-speed internet during
virtual instruction, how that changed over the year, and how that
might have impacted opportunity and access.

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space
concerns leading to hybrid schedules).

Interpretation of Data and Identified Needs
Instructional staff saw a 35% increase in retirements in 20-21
compared with 18-19 and a 76% increase compared with
19-20. Non-instructional staff saw a 231% increase in
retirements in 20-21 compared with 18-19 and a 296%
Instructional
staff saqw
31% increase in resignations in
increase
compared
with a19-20.
20-21 compared with 18-19 and a 55% increase compared with
19-20. Non-instructional staff saw a 44% increase in
resignations in 20-21 compared with 18-19 and a 66% increase
We
do not with
have 19-20.
this data
compared

This was very rare and we did not measure the exact number
as it was constantly changing as we problem-solved and
responded to individual needs.
90-100% We were able to troubleshoot and provide
assistance to families to help them get access either through
Kajeets we provided, partnerships with service providers, or
access
to our buildings in a safe area and at a safe time.
Not a concern.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summary of Key Priorities
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate
student achievement.

ACADEMICS
1

Interventions needed to address learning loss in reading and math in grades K-8

2

Supplementary materials to apply new training for foundational reading skills

3

STUDENT READINESS
1

Mental health needs

2

Nutritional needs during 2020 school closure

3

EDUCATORS
1
2
3

FOUNDATIONAL ELEMENTS
1

Technology: not hardware, but support for teachers integrating technology to increase effectiveness and efficiency

2

Connectivity for students and families

3

COVID-19 mitigation needs
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