Williamson County Board Retreat
Professional Development Building, Training Room
December 2, 2021

AGENDA

12:00- 12:05
Welcome and Overview

12:05-1:00 p.m.
Effective Board/Superintendent Relations: Best Practices and Areas for Improvement

1:00-2:00 p.m.
Effective Board Operations: Best Practices and Areas for Improvement related to our Code of
Conduct

Best Practices and Areas of Improvement for Board Policies and Roberts Rules of Order

2:00-3:00 p.m.
Effective Communications with all Stakeholders: Best Practices and Areas for Improvement

3:00-4:00 p.m.
Update on Progress of Board’s Strategic Plan

4:00 p.m.
Adjourn



